
2011 MM&K – Thomson Reuters  

Private Equity and Venture Capital Compensation Report 

2011 Trends in Design and Levels Of Compensation for 2012 Planning & Budgeting 

Price: £2,500 

European Report – Web Preview 

…………………………………………………………………………………………………...… 



© 2011 by MM&K Ltd, Thomson Reuters and Holt Private Equity Consultants. All Rights Reserved Private Equity and Venture Capital – U.K. / Europe Report – Participant Summary   Page 1 

About The Authors 
 

Holt Private Equity Consultants specializes in 
assisting clients with private equity/venture 
capital organizational and human resources 
issues, which includes compensation and 
performance management. The Holt firm has 
designed numerous carried interest and co-
investment plans, as well as annual incentive 
plans. It also has consulted with various real 
estate and investment/funds management 
organizations 

Prior to founding Holt Private Equity 
Consultants in 2001, Mike Holt was a consultant 
with William M. Mercer, KPMG, and Hay 
Management Consultants, where among other 
things he conducted private equity/venture 
capital compensation surveys. Previously, he 
was head of compensation and employee 
benefits at Norwest (now Wells Fargo) and for 
Pillsbury (consumer products). 

Mike received his undergraduate degree at the 
University of Notre Dame and a Masters Degree 
in Business Administration from Roosevelt 
University. He also served as a Lieutenant in the 
U.S. Army. 

  

 

 

 

R. Michael Holt (Mike)  
Mike.Holt@holtprivateequitycompensation.com 
(239) 594-5530  

MM & K is a leading independent remuneration 
consultancy specializing in the planning, design and 
implementation of pay and reward strategies.   

Founded in 1973, MM & K is based in the City of 
London and mainly focuses on executive and 
employee reward strategies and structures.   

Over the years MM & K has built up a huge amount 
of knowledge and experience in the private equity 
and venture capital arena.  This year will be the 
sixteenth consecutive year that we have conducted a 
pay survey in the UK / European Private Equity 
sector.  In addition to the knowledge that we have 
gathered based on our Private Equity Surveys we 
have also advised more than 40 different PE houses 
on their own pay and reward strategies over the last 
ten years. 

Our consultants’ expertise areas include reward 
strategies, HR, share schemes, law, accountancy, tax, 
corporate governance, business management and 
statistics.   

MM & K is owned by its employees and directors. 

MM & K Limited is authorised and regulated by the 
Financial Services Authority. 

James Watts and Nigel Mills 
James.watts @mm-k.com    
+44 20 7283 7200 

Thomson Reuters is the leading source of 
intelligent information for the world’s businesses 
and professionals, providing customers with 
competitive advantage. Intelligent information is 
a unique synthesis of human intelligence, 
industry expertise and innovative technology that 
provides decision-makers with the knowledge to 
act, enabling them to make better decisions faster.  

Through over 55,000 employees across more than 
100 countries, we deliver this must-have insight to 
the financial, legal, tax and accounting, 
healthcare, science and media markets, powered 
by the world’s most trusted news organization. 

For the past 20 years, the Deals Group at 
Thomson Reuters has been supplying valuable 
data, news and analysis to private equity and 
venture capital professionals around the world. 
Its flagship products include the bi-weekly 
Buyouts Magazine, the monthly Venture Capital 
Journal, the daily peHUB Wire and the 
Investment Benchmarks Report series of market 
intelligent studies of industry returns, partnership 
terms and conditions and employee 
compensation. 

David M. Toll 
David.toll@thomsonreuters.com    
(646) 223-6784 



© 2011 by MM&K Ltd, Thomson Reuters and Holt Private Equity Consultants. All Rights Reserved Private Equity and Venture Capital – U.K. / Europe Report – Participant Summary   Page 2 

Table of Contents  

I. Executive Summary  
Key Findings 4 

Scope and Methodology 6 

II.    Financial and Operational Data 
Committed Capital and Cost of Investments 11 

Number of Funds Managed and Number of Portfolio Companies 12 

Ownership Structure 13 

Fees / Fees Ratios 14 

Direct vs. Indirect Investments 15 

III.   Human Capital  

Number of Employees Per Employee Group and Investment Manager Ratios  17 

Staffing Changes 2010/2011 19 

Human Capital Policies, Experience to Partner, and MBA Hiring/Compensation Practices 20 

Payroll Cost As % of General Partner Fees/Revenues 21 

IV.   Compensation Strategy  
Types of Compensation 23 

Base Salary and Bonus Level Changes 25 

Annual Bonus Plans 27 

Carried Interest Plans (CIP) 29 

General Partner Commitment (GPC) 36 

Co-Investment Plans  37 

Employee Benefits and Perquisites 

 

40 

V.    Compensation Levels 
Comparison by Country 44 

Compensation Movements (Median) 46 

Investment Managers 49 

Non-Investment Positions 55 

Survey Background 

The 2011 MM&K-Thomson Reuters European 
Private Equity and Venture Capital Compensation 
Report is a joint effort of three parties. They are 
compensation consultants MM & K in London and 
Holt Private Equity Consultants in the US; and 
global financial publisher Thomson Reuters. It is 
jointly written by James Watts and Nigel Mills. 

Copyright Information 

Data and information in this report is copyrighted by the 
authors. Electronic and printed copies of this report can 
only be shared with employees of the firm purchasing the 
report; users are forbidden to reproduce, republish, 
redistribute, or resell any materials from this report to 
any party who is not employed at the organization 
purchasing the report in either machine-readable form or 
any other form without permission of the authors. No 
part of this report may be copied, photocopied, 
duplicated or forwarded in any form or by any means 
without the publisher’s written consent. Failure to abide 
by this will be considered an abuse of Federal Copyright 
Law (17 USC 101 et seq.) and may be subject to criminal 
penalties and liability for substantial monetary damages. 

For permissions and other copyright-related questions, 
please email your question to: james.watts@mm-k.com 

 

Cover Photo 

The sun sets over Manhattan in New York July 8, 
2009. REUTERS/Lucas Jackson (United States 
Cityscape Environment Images of the Day) 
 

 



© 2011 by MM&K Ltd, Thomson Reuters and Holt Private Equity Consultants. All Rights Reserved Private Equity and Venture Capital – U.K. / Europe Report – Participant Summary   Page 3 

I. Executive Summary  

 

PE Compensation 
U.K. / Europe  

EXECUTIVE SUMMARY  

FINANCIAL AND 
OPERATIONAL DATA  

HUMAN CAPITAL 

COMPENSATION 
STRATEGY 

COMPENSATION 
LEVELS 

 

 Key Findings 

 Scope and Methodology 

 

 



© 2011 by MM&K Ltd, Thomson Reuters and Holt Private Equity Consultants. All Rights Reserved Private Equity and Venture Capital – U.K. / Europe Report – Participant Summary   Page 4 

Key Findings  
Introduction  

The results of our survey show that once again it has been a varied year with regards to remuneration trends across the private equity industry. 
Overall the figures suggest there has been a measured growth in remuneration across the industry, but these overall figures disguise two divergent 
sets of data below. 

 

In 2010 firms continued to look to control their fixed remuneration costs and so base salary increases remained relatively low. In 2011 increases in 
base salary have remained modest with the focus remaining on the more junior levels – particularly those who do not have any carry working for 
them. Overall base salary increases have not exceeded the 5%-7% mark, however, at a business line level, increases at VC firms have been more like 
half of this figure, where as increases in the Large Mid-Market firms sit more comfortably within a range of double these figures. 

 

However, modest changes to base salaries have been accompanied by more meaningful changes in bonus levels. Overall the 2011 survey results 
indicate an increase in the level of annual bonus payments compared with 2009 and 2010. ………… 
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Scope and Methodology 
Parts II to IV : Strategy and Design  

Parts II to IV are the qualitative or "How" sections of the survey. We collected and analyzed data concerning financial and operations information; human capital 
practices; and the design of compensation plans to include salary, bonus/incentive plans, carried interest plans, co-investment plans, general partner commitment 
and employee benefits. 

Firm Classifications: 

Where appropriate, firms were classified in two ways: by type and by size 
(committed capital all active funds). 

 
Type and Size classifications include:  

 All Firms 

 Venture Capital / Corporate Venturing 

 LBO / Growth Equity/ Mezzanine Mid-Market 

 LBO / Growth Equity/ Mezzanine Large Mid-Market 

 Fund of Funds / Secondaries 

General Observations 

Tables and exhibits for Parts II to IV of the survey were created based on 
actual responses. In cases where participants left blanks/zeros the responses 
were not included in the calculations. 

 

 

Firm Classification 
Committed Capital  - All Active Funds (€Millions) 

 Firms Avg. 25th 50th 75th 

All Firms 40 4,726 853 1,738 3,949 

Venture Capital / Corporate Venturing 6 545 309 510 528 

LBO / Growth Equity/ Mezzanine Mid-Market 13 1,183 740 1,000 1,500 

LBO / Growth Equity/ Mezzanine Large Mid-Market 15 9,754 3,037 4,200 7,871 

Fund of Funds / Secondaries 6 4,012 1,749 2,749 3,766 

Currency 

Unless specified otherwise all monetary values in Parts II to IV are in Euros (€) 
as this is the most common currency denomination of the funds managed by 
participating firms. 

 

Firm Size Statistics: 
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Scope and Methodology 
Part V: Compensation Data 

 

 

Firm Classification 
Carried Interest  % of Most Recent Fund Monies At Work  - Most Recent Fund (£Millions) Monies At Work  - All Active Funds (£Millions) 

# of Firms Avg. 25th 50th 75th Avg. 25th 50th 75th Avg. 25th 50th 75th 

All Firms 21 1.8% 0.9% 1.5% 2.0% 7.9 4.0 7.3 12.4 14.4 7.7 13.3 18.8 

Part V is the quantitative or "How Much" section of the survey. We collected and analyzed data for various positions on salaries, bonuses, and carried interest 
distributions. It also covers carried interest as a percent of the fund and as “Monies at work” from both “most recent fund” and “all active funds.” 

The tables below provide an example of the exhibits we produce in the full report to summarize data collected in Part V of the survey.  The tables below show the 
data for “All Firms” only for one example Investment Professional role. In the Full report we provide data for the same classifications used elsewhere in this report 
(as described on the previous page) for each of the Investment Professional roles as well as for the CFO Role.  For the other Admin roles we show the data for each 
role across all firms. 

 

Firm Classification 
 Base Salary (£000) Salary + Bonus (£000)  Salary + Bonus + Benefits + LTI (£000) 

# of Firms Avg. 25th 50th 75th Avg. 25th 50th 75th Avg. 25th 50 th 75 th 

All Firms 28 265.2 206.5 251.1 302.0 x x x x x x x x 

Sample Tables: Senior Partner / Senior Managing Director (s) – All Firms 

Studied Positions: 

The detailed pay data for each of the job descriptions listed below are included in Part V of this report. 

 

 
 Managing General Partner(s) / CEO 
 Senior Partner / Senior Managing Director(s) 
 Partner /  Managing Director(s) / Portfolio Manager 
 Principal /  Vice President / Director(s) 
 Senior Associate(s) 
 Associate(s) 
 Senior Analyst(s) 
 Analyst(s) 
 Chief Operating Officer (COO) 
 Administrative/ Office Manager 
 Executive Assistant 

 

 Secretary/ Administrator 
 Receptionist 
 Chief Financial Officer (CFO) 
 Controller 
 Assistant Controller 
 Senior Accountant 
 Junior Accountant 
 Fund Accountant 
 Jnr Fund Accountant /  Fund Administrator 
 Human Resources / Talent Director 
 Human Resources Manager 

 

 Human Resources Officer 

 Investor Relations Director/ Head of IR 

 Investor Relations Manager 
 Chief Technology Officer 
 Information Technology Manager 
 Chief Marketing Officer/ Head of Marketing 
 Marketing Manager 
 Chief Legal Counsel 
 Compliance & Risk Officer 
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Scope and Methodology 
Part V : Compensation Data (Continued) 

 

 

 
Levels Of Compensation: Firms have different approaches to compensation. Most firms that review compensation surveys set compensation targets between the 

median and the 75th percentile. (Averages are not typically used because a small number of firms pay very high or very low compensation distorting the average 

amount). However, we show both the average and the median along with the 25th (low) and 75th (high) percentiles. 

Incumbent vs. Firm Weighted Data: Compensation surveys may show data on either an incumbent-weighted or a firm-weighted basis. Where incumbents are 

used, there will be a bigger sample size but one or two firms may dominate the data and therefore the results may not be representative of the overall marketplace. 

We have corrected for this in our data analysis by calculating the data on a firm-weighted basis. For example, assume there are 10 firms in a survey and nine firms 

have one incumbent on a position and one firm has 10 incumbents. The firm with 10 incumbents would affect over 50% of the data. However, we average the 10 

incumbents and treat them as one, eliminating this issue.  

Mix of Compensation Types: The mix of pay can also vary among firms. Some firms pay high salaries and low bonuses, others pay low salaries and large bonuses 

and some firms provide additional benefits and pension provisions whilst others provide little or no remuneration beyond salaries and bonuses. Many firms 

believe that carried interest is the key compensation component in the private equity industry – at least for higher level employees - as it rewards for actual long-

term underlying investment performance. Some of these firms may pay lower bonuses, although this depends on the amount of management and other fees that 

are received as revenues. We show salaries; salaries plus bonuses; and salaries plus bonuses plus benefits including long term incentive payments – but not 

including carry distributions (total remuneration). 

Carried Interest Plan Allocation: For higher level positions, we show three carried interest allocation measures. The first is the percent of the most recent fund. 

Firms once used percent of the carry as a key benchmark but this cannot adequately be used for comparison purposes because not all firms have a carried interest 

plan with an allocation of 20% of the fund. We normalize the data by using percent of the fund. 

Next we show the carried interest “carry at work.” This is generally more meaningful than any percent because it is the pounds at work for the relevant individual.  

As a rule of thumb, if the fund returns twice its capital, this amount will equate to the aggregate value of carry distributions that individual should receive in 

respect of that fund. We review the pounds at work from both the most recent fund and from all active funds. 

Geographic Location: There are noticeable differences in compensation levels in the same firm at different locations. Therefore, in cases where a firm has offices in 

more than one location we used averages for all incumbents on each position at each firm and at each location/office. 
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Scope & Methodology  
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